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NHRD Chennai 

Chapter

Future Proofing 

the Engagement of 

International 

Employees

The NHRD Chennai chapter on 26th July, 2024 organised 

a session on "Future Proof the Engagement of 

International Employees" provided comprehensive 

insights into managing inbound and outbound 

employees. The speaker started by distinguishing 

between these employee categories based on 

compensation structures, certification requirements, 

assignment costs in the residing area, and the clarity of 

social security provisions. A significant portion of the 

session was dedicated to the visa processes for various 

employee categories and the procedural requirements for 

working in India, with a special emphasis on the role of 

the Foreigners Regional Registration Office (FRRO). The 

speaker also addressed the common challenges faced by 

Indian nationals when working abroad, providing 

practical solutions and guidance. The discussion covered 

the assessment and structuring of visas, including 

detailed information on the visa application and renewal 

processes in India. The speaker elaborated on the 

different types of visas available for India, such as 

employment, business, employment-dependent, student, 

and intern visas. Additionally, the session highlighted the 

implications of income tax and social security, as well as 

the differences between consultants and employees 

concerning stock options. The speaker emphasized the 

need to build a thorough checklist to efficiently 

accommodate both inbound and outbound employees, 

ensuring a seamless transition and compliance 

with regulations.

Industry Pulse: What’s Hot Now

Several years ago, industry defined supply chain as a stream of 

interconnected processes like Plan, Source, Make, Deliver and 

Return with an objective to improve net consumer value.  

Turn pages to 2024, all of us see with awe and excitement as each 

of these key processes is getting redefined by the digitalisation. 

The invasion is so intense that it is also making the process 

boundaries fade or almost disappear.

In this article an attempt is made to take a helicopter view and 

explain to our student community on how some of these key 

elements of the well defined processes are being reinvented by 

the digitalisation or digital interconnection.

Forecasting is a key element of our planning process, demand 

FC is an extremely intuitive process and its well known that 

businesses that can predict their future demand successfully have 

always been able to claim and own that future. Since long time 

companies used only historical sale combined with expert 

opinions for projecting the future demand FC, as time progressed 

many companies started capturing the “lost sale” also as an 

indicator of unfulfilled demand. In this era of technology digitally 

savvy companies are successfully managing to capture the 

“implicit interest” as a measure of potential for the product’s 

demand.  The “likes”, “views” and the “trends” in the social 

media are helping to fuel the FC process with a sense of what’s 

going to come and there is also an evolving opportunity for 

marketing to trigger or catalyse such “trends”.

Ability to gather and crunch data at massive dimensions has 

significantly increased with modern day computing ability.   With 

this ability the normal demand FC has now become an 

algorithmic FC that helps you understand scenarios and outcomes 

using proven statistical models.  The ability of the algorithm to 

continuously learn from digesting data makes it an evolving 

monster that knows and learns more about your product and 

business than you do. By analysing the FC biases (what was 

predicted vs what was actually realised) on a continuous basis 

the system is now self learning to ensure that earlier mistakes are 

not repeated.  

In short, a combination of human intelligence, distributed data 

bases, computing capabilities, advanced analytics and AI have 

made this mundane task of demand FC an extremely valuable and 

a crucial competitive advantage that  organisations are willing to 

invest in and pay for.  Likewise acquiring these skills and 

capabilities in these exciting science promises outlandish 

opportunities especially for the Gen Y and Gen Z talents.

Secondly,  look at Manufacturing which is a brick and mortar 

process. As part of Industry 3.0 the “make” process got 

interconnected through the use of an elaborate ERP system which 

helped in reducing paperwork and made the transactions process 

easier, secure and credible.  In the current version of Industry 4.0 

the digital imprint in manufacturing is growing in an explosive 

way. Take the simple example of the unassuming and extremely 

popular electronic sensors of yesteryears, these devices have now 

become intelligent and also have developed a talent to speak out 

(communicate both ways) in addition to doing routine tasks.  By 

the ability of such devices to connect, these devices or “Things” 

are now capable of letting you know what has changed, what has 

been done, how frequently its being done and what are the 

exceptions that are encountered in your process.  

In a typical manufacturing line using such devices you can now 

find out how many parts are rejected, at what time and what are 

the triggers of such rejection.  Analysing these collected data 

makes it easier to understand the process and build insights to 

make improvements. These connected elements or the IIoTs 

(Industrial Internet of Things) brings along capabilities to build 

flexibility, efficiency and responsiveness to the manufacturing 

process.  Likewise there are many other interventions that are 

helping the “Make” process to become a connected process and 

support building visibility across the supply chain.

Similar to the Plan and Make processes,  the other supply chain 

processes are also being hugely impacted by digital 

transformation.  Distributed ledger or block chain is influencing 

the “Source” process by the introduction of  Smart Contracts, 

real time payments etc.  Finally, the logistics stream as a vital arm 

of the “Deliver” process is arguably the one that has reaped huge 

benefits by digital transformation initiatives. Efforts in building 

supply chain visibility has been a phenomenal success in the 

stream of logistics as it is seen in our day to day life where 

collection and delivery details are streamed live.  The list is 

endless like wise the opportunities too are.

In short, the digital transformation is for here to stay and supply 

chain is one of the biggest beneficiary. These transformations 

help in improving the net consumer value and therefore are vital 

to pursue.   It will also continue to blur the boundaries of 

established processes making it vital for the people to be multi 

skilled.  It is therefore pertinent to understand and ride this wave 

rather than trying to swim against it. 

The opportunity in front of the young talent now is to understand, 

skill-up to work through this transformation stage, they must be 

able to find and recommend frugal and ingenious ways to meet 

their organisation’s expectation and ensure that the benefits of this 

tech disruption is well realised as a consumer value.
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"Leverage AI and ML to revolutionize horticulture, offering 

youth the chance to transform visionary ideas into thriving 

Horti-business ventures." 

The World Trade Organization (WTO) agreements have opened 

new doors for the growth and diversification of horticulture, 

creating exciting opportunities for Horti-business in member 

countries like India. These agreements have laid the groundwork 

for new ventures in horticulture, floriculture, pomology (fruit 

cultivation), olericulture (vegetable cultivation), and the post-

harvest sector. With the integration of artificial intelligence (AI) 

and machine learning (ML), a wealth of opportunities has 

emerged for aspiring entrepreneurs in the Horti-business arena.

Becoming an entrepreneur starts with recognizing problems, 

identifying needs, generating innovative ideas, and having the 

drive and enthusiasm to pursue them. In horticulture, there are 

many potential areas for entrepreneurial activity, including 

artificial fruit ripening, onion storage, handling fresh produce, 

minimal processing, and the full processing of horticultural 

products. AI and ML can enhance these areas by providing 

advanced solutions that optimize processes, improve quality, and 

increase efficiency.

Quickening ripening process under natural methods of fruits is 

one promising area where AI can play a significant role. AI-

powered sensors and algorithms can monitor ripening conditions 

in real-time, ensuring fruits reach the market at their best. This 

not only extends the shelf life of produce but also ensures 

consumer safety and satisfaction. Entrepreneurs can leverage AI 

to develop natural and safe methods to expedite the ripening 

process, enhancing the overall quality of the produce.

Onion storage is another critical field. Given the frequent 

fluctuations in onion prices and the significant losses caused by 

poor storage, innovative solutions can be highly profitable. ML 

algorithms can predict optimal storage conditions by analysing 

historical data on temperature, humidity, and spoilage rates. 

Entrepreneurs can create advanced storage facilities equipped 

with AI-driven climate control systems, reducing spoilage and 

stabilizing prices.

Handling fresh produce efficiently is another promising venture 

where AI can make a difference. Transporting fruits and 

vegetables from farms to markets involves many challenges, 

such as keeping them fresh and undamaged. AI-driven logistics 

solutions can optimize routing and scheduling, ensuring timely 

delivery while maintaining the freshness of produce. 

Entrepreneurs can introduce better packaging, temperature-

controlled transportation, and efficient distribution networks to 

ensure consumers receive high-quality, fresh produce.

Minimal processing, which involves slightly altering fresh 

produce to make it more convenient for consumers, is a growing 

trend. AI can enhance this process by automating tasks such as 

sorting, grading, and packaging, increasing efficiency and 

consistency. By setting up small AI-powered processing units, 

entrepreneurs can meet the demand for ready-to-eat and easy-to-

use produce, appealing to busy and health-conscious consumers.

The full processing of horticultural products, such as canning, 

drying, and juicing, also offers great potential. AI and ML can 

optimize these processes by analyzing data to improve 

production efficiency and product quality. Entrepreneurs can 

develop value-added products for both domestic and 

international markets. By focusing on quality and innovation, 

they can stand out in the competitive global market and 

contribute to the growth of the Horti-business sector.

The WTO agreements have indeed opened new possibilities for 

horticulture, creating an environment ripe for entrepreneurship. 

By taking advantage of AI and ML, entrepreneurs can drive 

significant advancements in Horti-business. This article aims to 

provide insights and inspiration to current and aspiring 

entrepreneurs, encouraging them to explore the many 

possibilities within horticulture.

In conclusion, the Horti-business sector is on the brink of a 

transformative era. With the right mix of AI-driven innovation, 

dedication, and strategic planning, entrepreneurs can unlock 

immense potential, achieving personal success and contributing 

to broader economic development. Now is the perfect time to 

seize these opportunities and cultivate a prosperous future in 

Horti-business.

"In the dynamic world of horticulture, management students who 

harness the power of innovation and technology can cultivate 

startups that blossom into industry leaders."

Alumni Talk 

Series

From Classroom to 

Boardroom: Subha 

Ganesh's Pathway 

to Entrepreneurship

Alumni committee of SSN School of Management on 26th 

July, 2024 hosted a talk by Subha Ganesh, CEO & 

Managing Director at The Bshirt, which was a 

masterclass in leadership and personal growth. Titled 

"From Classroom to Boardroom—My Pathway to 

Entrepreneurship," the session delved deep into the core 

principles of success and leadership, presenting a fresh 

perspective on achieving excellence.

Subha Ganesh began by introducing the audience to the 7 

C's of success and leadership, structured around two 

pivotal triangles. The first triangle encompasses 

Competencies, Consistency, and Confidence. Ganesh 

emphasized the interconnection of these elements, stating 

that a blend of confidence and consistency, backed by the 

right competencies, can significantly enhance one's career 

trajectory and personal development. The second triangle, 

comprising Chances, Choices, and Changes, was 

highlighted as equally crucial. Ganesh underlined the 

importance of seizing opportunities, making informed 

decisions, and adapting to evolving circumstances. These 

components, she noted, are vital for sustained success and 

growth in an ever-changing professional landscape.

Ganesh also introduced the final C: Chemistry. This 

element focuses on the importance of authenticity. She 

stressed that while it is impossible to please everyone, 

staying true to oneself and maintaining genuine 

relationships are key to long-term success. One of the 

session's most profound takeaways was the notion that 

there are no alternative plans, only better plans waiting to 

be discovered. This mindset fosters a proactive approach 

to personal and professional development, emphasizing 

continuous improvement and adaptability. Subha 

Ganesh's insights offered valuable guidance to navigate 

our career path. By embracing the principles of the 7 C’s, 

anyone can achieve significant growth and success in 

both personal and professional spheres.

Faculty Corner

Cultivating Success: Embracing AI and ML 

for Entrepreneurial Opportunities in 

Horticulture Post-WTO Agreements

Dr. Srinivas Gumparthi

Professor, SSN SoM

Subha Ganesh

SSN MBA 2001-2003

Social Entrepreneur

CEO & MD The Bshirt

- Sarojini
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Practicing/ Industry Professors 

for 2024-25 Course Work

LEGAL ASPECTS OF BUSINESS

Dr. Ananth Padmanabhan and Team

MSx Sloan Fellow, SJD & LLM, Carey Law 

School, Pennsylvania

CONSUMER BEHAVIOUR  

RETAIL MANAGEMENT

Mr. Satish Tampi

BE, PGDM (IIM-A), Consultant

SUPPLY CHAIN AND LOGISTICS 

MANAGEMENT

Mr. R. Sreepathy

BE (CEG), MS (BITS)

Dir. – Supply Chain (Retd.), Reckitt Benckiser

ADVERTISING AND DIGITAL MARKETING 

SOCIAL MEDIA & WEB ANALYTICS

Mr. Parthiban D, 

SSN MBA 2001-2003

Head of MarTech and Client Engagement, Ogilvy

POJECT MANAGEMENT

OPERATIONS MANAGEMENT

Mr. R. Natarajan, B.Tech (IITM), PGDM (IIM-B)

Adjunct Professor, SSN SoM

ACCOUNTING FOR MANAGEMENT

FINANCIAL STATEMENT ANALYSIS

Mr. Rajesh Raghavan

B.Com, AICWA, ACS, PGDFM (IFMR Chennai)

President, Rane Holdings



 We are back at Campus!

  Thrilled to be back at campus after a two month summer internship period. The third semester 

  is enriched with teachers from industry and practice professors.

ARTIFICIAL INTELLIGENCE FOR 

BUSINESS

Mr. Thirumurugan, SSN MBA 2012-2014

Manager BA, Tech Mahindra

STRATEGIC BRAND MANAGEMENT

Dr. Tanmay Chattopadhyay, 

PhD BITS Mesra, MDBA Symbiosis

Head Marketing, Amararaja Batteries

INDUSTRIAL RELATIONS AND LABOUR LAWS

Mr. Senthil Kumar

MBA (PMIR)

AGM HR-IR, Numeric

SERVICES OPERATIONS MANAGEMENT

Dr. Pradheep Balaji

BE, M.Tech (CUSAT), EMP (IIM-L), PhD, PMP 

Cert., Ex. – Indian Navy, Lt. Commander

Services Delivery Manager NAM, Nokia Networks

FUNCTIONAL  ANALYTICS

Mr. Partha Narasimhan

CTO, Big Tapp

BUSINESS ANALYSIS

Mr. Manoharan M 

Consultant/ Sr. GM (Retd.), TCS



Intern Chronicles: Experiences and Projections 

from Summer Internships (MBA 2023-25)

During my internship in IIT Madras, I focused on applying 

Generative AI to enhance logistics performance. I developed models 

to identify areas to optimize logistics processes, leading to 

significant efficiency improvements. This experience honed my 

skills in AI, data analysis, and operational strategies. - Nivethetha R

During my internship, I gained substantial experience in finance 

operations while adapting to a new cultural environment. I 

enhanced my technical skills through hands-on work with 

accounting software and financial documentation. This 

opportunity significantly broadened my professional and 

personal perspectives. - Thasneem

My summer internship at BHEL's Boiler Auxiliaries Plant was 

transformative. The camaraderie with colleagues enriched my 

experience, solidifying my passion for the manufacturing industry. 

Moreover, I gained invaluable insights across various 

departments, enhancing my problem-solving skills. I'm grateful 

for this unforgettable journey and excited for the future. - 

Sureshkumar R

Working as a Sales Development Intern at a SaaS startup like 

Spendflo has fueled my interest in tech sales and provided 

valuable insights into inbound and outbound strategies for 

increasing sales. It gave me practical experience in applying the 

theoretical knowledge I gained during my MBA.- Yuva Devi M

My experience as a Summer Research Analyst Intern at Venture 

Intelligence was immensely enriching and educational. We delved 

into the world of finance, applying our classroom knowledge in a 

professional setting. This allowed us to see how theoretical concepts 

function in real life. The two-month internship taught me a great 

deal, and I will always be grateful for this opportunity. - Abinaya M 
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It was a life-changing summer internship at AAVIN TCMPF. My 

experience was enhanced by the bonding among coworkers, which 

cemented my love for the dairy sector. Moreover, I gained invaluable 

insights into the logistics of milk collection, processing, and 

distribution, as well as understanding industry standards and 

regulations. I also learned about packaging processes, quality control 

measures, and efficiency improvements. I'm appreciative of this 

amazing experience and eager for what lies ahead.  - Yasar

I worked as a Project Management Officer Intern at Mobolutions, an 

SAP implementation partner, during my internship. I gained 

invaluable corporate experience as a freshman, and I was able to 

communicate and work together with team leads and the national 

head thanks to my role. My confidence was increased and my 

communication skills were greatly enhanced by this interaction. I was 

able to comprehend the importance of a PMO in project execution as a 

result of this experience. All things considered; my internship was a 

rewarding experience that significantly advanced my career. 

– Divya Barathi 

I had an enriching experience as a Partner Marketing Intern at 

Whatfix, where I worked across various areas, including partner 

enablement, advocacy, and demand generation. This role provided me 

with a comprehensive understanding of partner marketing within the 

partner ecosystem and insights into how marketing functions in the 

B2B SaaS space. Additionally, I enjoyed the privilege of networking 

with colleagues who generously shared their experiences. Overall, it 

was a fantastic blend of learning and networking that has greatly 

enhanced my professional growth. - Priya Santhini

During my summer internship in the finance department at CPCL, I 

gained invaluable experience in financial analysis, budgeting, and 

reporting. The work culture was collaborative and supportive, 

emphasizing teamwork and continuous learning. I benefited from the 

guidance and mentorship of seasoned finance professionals who 

helped me navigate complex financial concepts. The company’s 

commitment to ethical practices and accuracy in financial reporting 

was evident throughout my tenure. This internship provided me with 

practical insights into the finance industry, enabling me to develop 

crucial skills and contributing significantly to my professional growth. 

- - Shiva Priya M
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